State of the Federation

.
1 g""’ . iy cosm o o \
Al »“‘_l-“" ‘
3 lt o e P

R )

¥ AR i 2 :"&i.ﬂ&
M:-"l "”'“u S E
B SR

A MU .

f\ ‘; s .
r /{;‘f " n LR, 7.
r": o §

mﬁqn- g

January 1-December 31, 2009



State of the Federation Report

This report provides a synopsis of the major activities of the National Federation for Catholic Youth Ministry
(NFCYM) from January 1-December 31, 2009. It highlights the major activities and accomplishment of the past
year, assesses the NFCYMds pnancial position, and reviews the work of the National Association of Catholic Youth
Ministry Leaders, the National CYO Sports, and the Catholic Youth Foundation USA.
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National Federation for Catholic Youth Ministry

Vision Statement

We, the National Federation for Catholic Youth Ministry, participate in the mission of the Catholic Church by advocating
for and supporting Catholic youth ministry on the national, diocesan, and local level.

As a professional organization of afpliated dioceses and collaborating members, we:

Advocate for the role and needs of young people in the church and in society and promote the role of the church and
the Gospel in the lives of young people

Promote a comprehensive approach to youth ministry as articulated in Renewing the Vision

Provide leadership, resources, services, and conferences for the education and formation of diocesan leaders, youth
ministers, and young people

Support diocesan youth ministry leaders and collaborating members

Dialogue and collaborate with the U.S. Catholic bishops and national leadership organizations for the promotion of
youth ministry and the professional development of church leaders

o I o I T

Organizational Values
In response to the Gospel, and in pursuit of our mission and vision, we act in accord with these values:

The dignity and giftedness of each person

The baptismal call of each person to discipleship and ministry
The gifts and charisms of young people

The richness of diversity

The challenge of justice and peace

The wisdom of shared leadership

T T I T T T
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N FCYM January 27, 2010

NATIONAL FEDERATION FOR

CATHOLIC YOUTH MINISTRY

Dear Leaders in Catholic Youth Ministry (Saludos en el nombre de Jesus y con agradecimiendo por el ano
Nuevo):

On behalf of the National Federation for Catholic Youth Ministry and as the chairperson of the Board of
Directors, | am honored to present to you the 2009 State of the Federation Report.

This State of the Federation report gives you headlines of the many ways the NFCYM implements its
mission to serve those who serve the young Catholic Church in the United States. Included are reports on
the highlights of our work this past year from the work of the board, management committees, and the
Catholic Youth Foundation USA, the National Association of Catholic Youth Ministry Leaders, National CYO
Sports, and a careful review of our pnancial status.

The State of the Federation is excellent! Thank you for all who supported NCYC as it was the largest in
recent years and has assured us sound pnancial stability for the next two years! We now have the ability to
move towards the future with a pscal strength that affords us the freedom to vision where we have been,
where we are, and where we are going as an organization.

We have much to celebrate about the year 2009: the hard work and long hours put in by our staff so
that NCYC was the best conference we could offer our young people; the initiatives that have begun in
adolescent catechesis through our partnership in the NIAC; the multiple projects, trainings, and events
that the staff and our management committees completed, and the strengthening of our relationship with
the U.S.C.C.B.

NCYCds theme Christ Reigns certainly puts a challenge before us. As an organization we must
continually consider how to keep our focus on God and the needs of Godds people. We have a responsibility
to remember that it is Godds work we are doing and that any glory rightfully belongs to our gracious God.

To continue to bring about Christds Reign, may we be mindful of the continued economic difpculties
impacting diocesan ofpces and prepare to support and provide services to our colleagues as they struggle
to maintain their ministry outreach to the young church in their local arenas. May we always remember
that God is with us! We all must turn to God prst, taking our concerns to prayer and spiritual discernment.
Then we should responsibly search out the resources and skills that will assist our colleagues to weather
their difpcult times.

With the continued guidance of the Holy Spirit and as care-plled disciples of our Lord, Jesus Christ,
may we move into the next year challenged by the mission before us and with the assurance that with
Godds help we will strengthen our service to those who serve the young church.

Sincerely in Christ (Con la bendici-n de nuestro Dios),

Gon Cord® S

Dr. Carole Goodwin
Chair, NFCYM Board of Directors

Serving Those Who Serve the Youna Catholic Church

415 Michigan Avenue, NE, Suite 40 - Washington, DC 20017
Telephone: 202-636-3825 - Fax: 202-526-7544 - www.nfcym.org



NFCYM Highlights and Initiatives
Submitted by Robert J. McCarty

Afpliation

In 2009, one hundred and seventy nine dioceses—96
percent of all Catholic dioceses of the United States—
afpliated with the NFCYM, and pfty-nine national youth-
serving organizations afpliated as collaborating members.

NFCYM Leadership

Chair of the board, Carole Goodwin (Louisville); prst vice
chair, Paul Mach (Joliet); second vice chair, Michal Horace
(Portland, Oregon); secretary/treasurer, Michelle Maher
(Colorado Springs); episcopal advisor, Bishop Jaime Soto
(Diocese of Sacramento).

National Staff

We continue to adapt our new structure for accomplishing
our work as a national staff. Staff is aligned in four work
groups based on critical areas: membership services,
operations, meetings and events, and communications and
publishing. This structure fosters intentional collaboration
and a better utilization of staff’s gifts and skills. (See
diagram on page 24.)

In addition we are honored and blessed to be the host of
students from the Don Bosco Cristo Rey High School in the
Archdiocese of Washington. We began the school year in
August 2009 with two students who each visit us once a
week. We currently host one. This experience has given
staff the opportunity to mentor students and provide
them with experience working in the oreal worldé in
addition to their studies. We look forward to continuing
this partnership with the high school next year.

Board of Directors

There is a separate letter from the chairperson of the
board, but it is worth noting that the board engaged in
several discussions around the topic ols NFCYM structured
for success?0 The conversation looks at our depnitions

of “success,’ our strategic planning process, our current
organizational structures, and inyuences from the

wider church and culture. This conversation goes to the
membership at the 2010 Membership Meeting.

Catholic Youth Foundation USA

There is a separate annual report from the CYFUSA, but it
is worth noting that CYFUSA conducted several signipcant
fundraising campaigns this year: the Everest Campaign
was our prst totally electronic campaign through e-mail
and the website; the 0Put Five Aside6 campaign at 2009
NCYC raised over $127,000 from the participants, spurred
by an anonymous matching donation of $100,000; and the
fall Bishops Campaign was also well supported. CYFUSA
provided over $100,000 in conference scholarships and in
youth ministry grants in 2009.
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Alliance for the Certipcation of Lay Ecclesial
Ministers

NFCYM, NALM, NCCL, NPM, and FDLC partner in the
Alliance for the Certipcation of Lay Ecclesial Ministers and
are developing a shared, national process for certipcation
and revising the current standards. We are also fostering
inter-organizational collaboration on certipcation and
accreditation issues. The draft process and the draft
standards are currently distributed to all organizational
memberships for feedback. The pnal drafts will come to
NFCYM membership in January 2011.

National Initiative on Adolescent Catechesis

The NFCYM is an active member in the Partnership for
Adolescent Catechesis (PAC), a collaborative effort
including the NCCL and NCEA, with the support of
USCCB. PAC is implementing a six-year national initiative
designed to explore the concerns surrounding adolescent
catechesis and identify critical issues, approaches,

and practices. Two Sourcebooks on Adolescent
Catechesis were published, a website developed (www.
adolescentcatechesis.org) and a Vision, Outcomes and
Indicators for Adolescent Catechesis have been advanced.
In 2008 PAC received a $450,000 grant from the Lilly
Foundation and $75,000 from an anonymous foundation
to support the 2008 national symposium on adolescent
catechesis and to continue training and research efforts
beyond the symposium. Ela Milewska is the project
coordinator.

NFCYM Training In-Services

Launched in May 2006, in-services are conducted in
dioceses across the country annually. This past year
sessions on Multi-Parish Ministry and Youth Ministry in
Multicultural Communities were created by the task
group, as well as a process to recruit additional trainers.
Our new project, Strong Catholic Families: Strong Catholic
Youth, will be unveiled in January 2010. This project
includes a training component for parish and diocesan
leaders, diocesan trainers, and a parent session. NFCYM
received an ACTA grant for $10,000 to support Catholic
families and print materials for the project.

National Catholic Youth Conference

(November 19-21, 2009, Kansas City)

Over twenty three thousand participants, speakers,
exhibitors, and volunteers attended the NCYC in Kansas
City, Missouri. The conference was enhanced by the

use of technology: from Facebook and Twitter, to the
split general sessions, and by the live streaming of

the conference. Over 32,000 distinct visitors from 106
countries visited the NCYC via the Internet. Further, we
introduced a parent track of workshops which were very
well attended. A conference highlight was the Eucharistic
Procession through the streets of Kansas City. Our
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gratitude goes to the host (Arch)Dioceses of Kansas City
and Kansas City-St. Joseph for the wonderful hospitality
and support provided by their twelve hundred volunteers.

New Diocesan Directors Institute

(May 27-30, 2009, Washington, D.C.)

This program, entering its pfthteenth year, trained
twenty-two new diocesan directors of youth ministry,
including two from Canada, in their role, identifying
available resources, and developing peer support groups.
NDDI is a collaborative partnership with Saint Maryds Press
and the CYFUSA.

Communications, Publishing, and Marketing

Under the area of Communications and Publishing

the organizational tasks of electronic and print
communications, marketing, and publishing are carried
out in relationship to the Communications and Publishing
Management Committee. Highlights of the past year
include:

A Launching the new series Living and Loving Our
Catholic Faith that replaces the Youth Ministry
Resource Manual. Two editions with prayer cards were
published in 2009: Sunday and Beyond that unpacks
worship and liturgy, and Saints—Yesterday, Today, and
Tomorrow.

A Annual Bishops Report was distributed to the U.S.
Catholic Bishops in October.

A Creation of the new Family web resource area
(http://www.nfcym.org/family/index.htm) on the
public website in October.

A Continuing a focus on supporting Catholic parents,
NFCYM published Raising Happy, Healthy, and Holy,
Teenagers: A Primer for Parents by Bob McCarty.

A Major revision of the NFCYM Publications Guide
by subject matter. This has created corresponding
changes to the NFCYM Online Store.

A Afocus on the environment with NFCYMSGs new web
resource area (http://climate.nfcym.org) launched
in May and Tread Lightly; Lift Up the Lowly key chains
developed in November.

A Development and distribution of the Source Book on
Adolescent Catechesis, Volume 2 (July).

A Prayer cards for the Family of God, | Live My Faith,
Mary, the First Disciple, The Spirit Alive, St. Elizabeth
Ann Seton, and St. Anne religious recognition
programs were printed to support these programs and
may be used to supplement Saints—Yesterday, Today,
and Tomorrow.

A Two additional logo products were developed for the
NCCGSCF: oxford shirts and stickers.

Service Centers

NCYOS and NACYML continue to expand their services and
membership base. Their reports are included in this State
of the Federation Report.
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Networks and Liaisons
The NFCYM is involved in several critical collaborative
projects.

A NFCYM was a partner with La Red on the national
process for Encuentro 2006 and for the gathering at
Notre Dame University in June 2006 and collaborated
on a follow up strategic plan for implementing
the Encuentro conclusions. This strategic plan was
approved by the NFCYM board in January 2009 and
NFCYM is working with La Red in its implementation.

A Washington Theological Union has a Lilly grant to
ascertain and develop vocation and ministry career
paths and the NFCYM is a partner in this project. In
June 2007 thirteen dioceses sent teams to WTU for an
institute designed to create intentional pathways to
pastoral leadership and in June 2008, eleven dioceses
participated in a follow up institute. A resource
for parishes, schools, colleges and dioceses will be
available in early 2010.

A NFCYM serves as an advisor to the USCCB Committee
on the Laity and to the USCCB Committee on
Catechesis and Evangelization.

A NFCYM has an agreement with NCYAMA whereby
NFCYM serves as the management company for
NCYAMA. The agreement includes, accounting/
bookkeeping, clerical support, meeting planning,
website development, communications, and
administration.

A NFCYM will be a cosponsor of the 2011 National
Symposium on Lay Ecclesial Ministry at St. John’s
University in Collegeville, Minnesota.

A NFCYM participated in the 2009 National Leadership
Roundtable on Church Management Conference,
focusing on best practices in the use of technology in
ministry.

Strategic Plan

The Strategic Plan was approved at the 2006 membership
meeting and implementation began at the 2007
membership meeting with identipcation of lead agents
and an examination of management committee mandates.
Progress on implementing the objectives is monitored by
the prst vice chair and a report is being presented at the
2010 membership meeting.

2009 NFCYM State of the Federation Report



NFCYM Board of Directors Report
Submitted by Dr. Carole Goodwin

This past year (2009), your board of directors met for
three face-to-face meetings in January, in the spring
and in the summer. At the spring meeting, the board
unanimously voted to renew Bob McCarty6s contract as
executive director for the next two years. The board
spent signipcant part of the summer meeting discussing
the question, 0Are We Structured for Success?d This
qguestion will lead our organization to continued
conversations as we begin to envision the next three to
pve years of our organizationgs life.

Remember there is a summary of all board meeting
agenda topics and summary of board meetings on the
iNet. Go to 0Key Member Documentso on the site and
scroll to 0Board Meeting Summary6 for a quick look

at the headlines from our past meetings. The board
representative from your region is also listed on the iNet
if you need to contact him/her for further discussion
about board or organizational issues.

This next year will be exciting as we continue to celebrate
the wonderful success of NCYC in Kansas City. We will
explore how our organization grows and strengthens given
our solid pnancial stability. We know many can now attend
the Membership Meeting where the bulk of our face-to-
face work is completed. We will spend time discerning
how our structure serves us and what we might need

to do to strengthen our service to the peld. We are a

member driven organization so if you have any suggestions
or insights that will help the board to continue to move
forward and to serve you better please contact your
regional or at-large representative to the board.

Read carefully the enclosed reports as they reveal the
hard work of the staff, our management committees and
their tasks groups, and the work that has been completed
and the decisions that were made on important issues
during this past year. The work of the organization cannot
happen without your input so as we move towards our
future, please give of your time and pnd opportunities

to share your the gifts so that we can continue to serve
those who serve the young church in our country.

Let us always turn to God and continue to pray for
guidance; may the teachings of Jesus continue to frame
our work and may the Holy Spirit surround us with the
wisdom to listen, to learn and to be open to new ways to
be an organization that is genuinely faith-focused.

2009 NFCYM State of the Federation Report
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NFCYM Management Committees

Adult Training and Certipcation Management
Committee
Submitted by Pat Rinker

Key Issues and Challenges

A key issue continues to be adapting our work in all task
groups to Co-Workers in the Vineyard of the Lord and

the strategic plan. The Certipcation Standards are being
translated from pve common standards to four. Increased
participation from a diversity of ministries, ethnicities,
and national agencies provides for a more complex
process, but yields more relevant training services,
standards, and formation processes. Development of two
new task groups this past year, Diocesan Directors Job
Description and Pathways to Ministry, also reyects the new
focus brought to our committee from Co-Workers. The
economic realities in which we live, the resulting cutbacks
in diocesan and parish ministries, the accumulation

of responsibilities by fewer people and the limited
resources, bring great challenges to our ability to meet
and the time we have to dedicate to particular areas of
responsibilities.

Adult Spirituality

Judy Alvarez continues as chair of this task group. The
task group has helped animate Prayer and Spirituality
venues for the past four NCCYM conferences. Recently we
determined that program elements that are now standard
to NCCYM programming ought to be animated through
the NCCYM Leadership Team. The Adult Spirituality Task
Group continues to plan and implement Café Soul for

the conference and is now focusing new energies on
developing an NFCYM webpage for spiritual development
resources.

NCCYM

Kristin Witte continues as chair of this task group through
the December 2010 conference. The results of the
Leadership Teamds hard work to create infrastructure

has begun to pay off as the task group’s subcommittees
continue to generate amazing and efpcient results!
Examples include: March with the Saints theme and logo
were completed and approved two years in advance,
featured speakers and emcees were discerned 18 months
in advance, and the NCCYM workshop submissions
committee sifted through nearly 300 submissions and have
selected about 60 to be presented (invitations will go out
after the 2010 membership meeting). The Diocese of New
Orleans is being extraordinarily generous in their support
of the CYFUSA by donating proceeds from the local event
oTaste of New Orleans6 which will feature Mardi Gras
yoats, jazz and values bands, and a sampling from the
best restaurants in the area.
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New Diocesan Directors Institute

Michelle Maher continues as chair of this task group. The
2009 New Diocesan Directors Institute (NDDI) was held

in Washington, D.C. May 27-May 30 at the Washington
Theological Union. We had 22 participants including two
participants from Canada. Much conversation reyected
around the fact that new leaders are coming in with more
knowledge and experience and the institute needs to be
adjusted in light of this. NDDI has experienced an increase
in Hispanic ministry leaders over the last several years,
which is an excellent sign for the future.

Sustaining the Spirit

Steve Polley is the new chair of this task group. The prst
Sustaining the Spirit event, conducted as a preconference
to the 2008 NCCYM was a great success. Based on a review
of past evaluations the task group has secured space for
the next Sustaining the Spirit Retreat at Cenacle Retreat
House in Metairie, December 7-9, as a preconference to
the 2010 NCCYM. The participants will be transported

to the conference hotels from the retreat center at the
conclusion of the program.

NFCYM Training Services

Colette Kennett is stepping down as the chair of this
task group; her replacement will be discerned at the
Membership Meeting. This task group continues to survey
the membership assessing new needs for training in-
services while maintaining those in-services that remain
vital to ministry growth. In-Services presently in place:
NSYR, Renewing the Vision, Tools for the Vineyard, Multi
Parish Youth Ministry, Multicultural Youth Ministry. The
newest program is the Strong Catholic Families, Strong
Catholic Youth which debuts this month. Future focus will
be on technology and ministry.

Accreditation and Certipcation

Kathy Goller continues as chair of this task group/
commission. Members of the Commission represent NFCYM
on the National Alliance Committee. Roberto Navarro,
Archdiocese of Galveston-Houston and a member of La
Red, is a new member of the Commission. The Commission
has drafted revised Specialized Competencies for Youth
Ministry Leaders which are included with the full draft

of the revised standards and competencies. These drafts
and the certipcation process will be available to all
NFCYM members for consultation and feedback during

the 2010 Annual Membership Meeting. Members can also
give feedback via a survey (link will appear on the iNet).
Accreditation and Certipcation will collate all responses
and compile the NFCYM response to the documents.
NACYML is in the process of developing volunteer
competencies.
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Kathy Goller and Bob McCarty represent NFCYM on the
Alliance for the Certipcation of Lay Ecclesial Ministers
(governing body) which is working on the revision of the
National Certipcation Standards and the development

of a national certipcation process. The Alliance is also
developing a Memorandum of Understanding to guide the
various national organizations who comprise it. They are
also seeking to compile one Code of Ethics that can be
used by lay ecclesial ministers. Rita Ramos from Omaha
will represent NFCYM on this Alliance task group.

Diocesan Leaders Job Description

Mark Mann from Grand Rapids is chairing this task

group as it creates a diverse tool for developing a job
description for a diocesan director of youth ministry.

They have worked in collaboration with Accreditation

and Certipcation Commission, the national ofpce, and
various materials used with NDDI. The template is being
developed with pve sections: Administrative, Coordination
and Collaboration, Advocacy and Consultation, Supervision
and Leadership, and Minister. They anticipate completion
of their work on the job description prior to the 2010
Membership Meeting.

Pathways to Ministry

This new task group chaired by Grace Cassetta (Las
Cruces) was approved at the fall board meeting and
consists of four members. Their goal, which yows from
our updated mandate, is to address the barriers that
prevent people from hearing and answering the call to
the vocation of a lay ecclesial youth ministry leader. As a
result a wider diversity of people will be able to rise up
into ministry positions prepared to serve and answer their
call.

Advocacy Management Committee
Submitted by Brian K. Johnson

This past year the Advocacy Management Committee
reviewed its mandate and found the current description
to be lacking in focus in the true ministry of advocating
for the needs of youth and youth ministry. In lieu of this,
we have submitted a draft mandate to be presented

to the membership in January 2010. It is our hope that
this will be voted upon early in the meeting so that the
management committee is able to be fully functional

in its scope. | gratefully acknowledge the work of the
following committee members:

Joyce Francois, Archdiocese of Detroit

Kathy Cho, Diocese of San Bernardino

Stan Cordero, Diocese of Santa Rosa

Candy Nieves, Archdiocese of Louisville

Sr. Traci Stutz, Archdiocese of Louisville

Mike Norman, Archdiocese of Los Angeles

Ted Miles, Catholic Relief Service

Marcos G. Martinez, Board Liaison, Catholic Relief
Services

Ruby Mikell, NFCYM Staff Liaison

= T>o T T>o I>o I T T T
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Communications and Publishing Management

Committee
Submitted by Crystal-Lynn Medeiros

Wo
A

ToTo  To T

Wo
A

rks Completed
Living and Loving Our Catholic Faith—Sunday and
Beyond
Living and Loving Our Catholic Faith—Saints:
Yesterday, Today, Tomorrow
Raising Happy, Healthy, and Holy Teenagers: A Primer
for Adults 2009 edition
Initial update of NFCYM website
Communications Survey to Membership

rks in Progress

Living and Loving Our Catholic Faith, Church: Being,
Becoming, BelievingfoBeing Churché will focus on
the church as People of God, the Kingdom of God
and the mission of the church. 6Becoming Churché
focuses on initiation, ongoing conversion, and being
a lifelong learner. 0Believing Churcho focuses on how
our 0beingd is manifested concretely (solidarity and
diversity). Our goal is to have it ready for purchase at
NCCYM.

Continuous Website Updates—This task group

has pzzled and needs to be reconstituted at the
membership meeting. Currently, the majority of
input comes from the management committee. Some
discussion of who the primary audience is has been
addressed, as well as possible secondary and tertiary
audiences. Discussion will continue at Membership
Meeting.

Connections and Connected Publications—Further
discussion at the Membership Meeting will take place
as to improvements needed to Connections as well
as possible name changes to one or the other to
eliminate confusion. An invitation will be made at
Membership Meeting to seek potential authors for
Connections who do not have to serve on the task
group or management committee.

| Live My Faith—The task group’s chairperson,
Shannon Perzan (Region 1), has coordinated the
review of this document and submitted a reort for this
membership meeting.

From Age to Age Revision—Kathy Carver has been
working with FDLC on an organizational agreement
and three-year budget projection.

Strong Catholic Families, Strong Catholic Youth—This
publication resource will accompany the in-service.
The CPMC reviewed the initial draft via conference
call. A second draft is ready for review at the
Membership Meeting with publication immediately to
follow.

Climate Change ProjectsfiMark Moitoza is working

on materials for a Phase 1 roll out. Deadlines and
additional project development will be addressed at
the Membership Meeting.
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Potential Projects

A Parent/Family ResourcesfiAmy Tadlock (NFCYM staff)
has been working on information for the website.
What does it mean to be Domestic Church? How do we
better connect with teenagers? Currently, information
is provided on on growth, development, culture, and
faith. We will address if there is a need to collaborate
with the Strong Catholic Families document to provide
additional web materials.

A Social Networking ResourcefiThere is a growing need
to provide a resource on the best practices of using
social networking sites in youth ministry. A potential
partnership with USCCBG&s Safe Environment ofpce may
be needed as they do not plan on drafting their own
document. An additional task group may be needed.

| am grateful for the hard work and dedication of the
management committee members:

Cindy Case

Armand Cervantes

Mark Moitoza

Rita Ramos

Brian Topping

Shawnee Balwin, Board Liaison
Debbie McDonald, Board Liaison
Kathy Carver, Staff Liaison

T>o T T>o I I T T T

Finance and Marketing Management Committee
Submitted by Milissa Thibodeaux

The Finance and Marketing Management Committee
(FMMC) monitors the pscal health of the organization.

It carefully reviews proposed and actual budgets and
responds to areas of concern. Our Federation is largely
driven by conference and publications revenues that
principally determine the stability of the operating
budget. It also means that the budget runs on a two-year
cycle which can make planning more challenging.

The 2008-2009 pscal year included 2008 NCCYM
(Cleveland). Paid attendance was 1,652Rabout 350 less
participants than anticipatedfiresulting in a lower than
budgeted income. However, the overall NFCYM budget
ended with $270,000 less depcit for the entire pscal year,
which is a positive accomplishment because of our two-
year budget cycle. We anticipate the two-year cycle,
2008-2010, to show a propt, considering the increased
attendance at 2009 NCYC. Therefore, the Federation
pnancial reserves have pnally been replenished.

Because of the economic downturn and the uncertainty
in the economy, the FMMC developed a budget based
conservatively on attendance at 2009 NCYC at 17,000
paid registrations. FMMC also developed two additional
options should attendance exceed the target. 2009 NCYC
had 19,800 paid attendees, with approximately 1,000
complimentary registrations. The increased numbers

Page 10

required an overage of $250,000 in expenses and a pnal
pnancial report will be available this spring. However,

we are very positive about the pnancial implications and
supported complimentary registrations at this membership
meeting for a representative from each diocese and
collaborating member.

Based on the FMMC recommendation in January 2009, the
NFCYM has created an Unrestricted Operating Reserve of

$600,000 in our Institutional Investors Income Fund. This

reserve fund has been set aside to cover expenses in case
of a signipcant economic crisis at NFCYM.

NFCYM members should note the critical impact that the
number of attendees at youth and adult conferences and
our publication sales has on the Federation budget. It has
implications for all the work of the NFCYM. To this end,
the FMMC has developed two-year budget projections for
the next six years to strengthen our long term planning.

The FMMC also monitors our investment policies and
strategies. This has become a particular challenge in our
long-term investments (mutual funds through Pax World),
while our short-term investments have done well (5.65%
annual growth).

The FMMC authorized a Marketing Task Group that
developed a marketing plan for NFCYM services,
conferences, and products. The national staff is
charged with primary responsibility for implementing
the marketing plan. FMMC also designated $41,600 for
marketing and exhibiting for the 2009-2010 pscal year.

The FMMC established a task group to review national
staff salary scales and has conducted research into salary
ranges for nonpropts and ministry organizations both

in D.C. and nationally. Proposed salary scales will be
discussed at the FMMC meeting in preparation for the
development of the FY’11 budget.

The FMMC is chaired by Milissa Thibodeaux diocesan
director in Lake Charles. The committee includes
Christina Theriot (Alexandria), John Campbell (ECSU),
Joyce Gillooly (Pittsburgh), Kevin Feyen (Dubuque),
Stephen Hueffed (Seattle), Gene Monterastelli (APEX),
Phyllis Willerscheidt (MSP), Michelle Maher (Colorado
Springsdboard liaison) as committee members. Bob
McCarty is staff to the FMMC.

In conclusion, though we have struggled over the last
several years with operational budget depcits, our
corporate pnancial reserves are stable. Our Management
Committeeds mission, to be good stewards and watchful
of the resources earned by and entrusted to this
organization, continues to be our priority. Our most
important resource is the talent and devotion of the
members and staff of the Federation. Thank you for your
generosity in sharing those with all of us.
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