
Sample Email to share with Pastoral Leaders and New Hires 

 

Dear Leader, 

I understand that you have brought on, or will have soon, a new person to lead the youth 
ministry efforts at your parish. I want to first thank you for your commitment in 
accompanying young people toward an authentic encounter with Jesus Christ. Having 
someone designated to lead a team of youth and adults toward a model of ministry to, 
with, by and for youth is exactly what our bishops have asked of us through Renewing 
the Vision. 

To assist you and your new leader in embracing the comprehensive nature of this 
empowering vision, I’m excited to share with you a timely new training program 
developed by the National Federation for Catholic Youth Ministry (NFCYM) specifically 
designed for the new leader called First Things in Youth Ministry, a six-session online 
formation program for anyone new to youth ministry. Whether volunteer or paid, this 
training provides practical direction to guide new leaders through the first critical 
months of taking on their new leadership role. Think of it as basic training in 
comprehensive youth ministry. 

I urge you to look over the attached program summary and the information on the 
website where your new leader can also register for the program. With cohort groups 
beginning throughout the year, your new leader will not have to wait long to begin 
reaping the benefits that a sound and comprehensive model of youth ministry will yield 
within your parish community. 

Should you have any questions, feel free to contact me and I look forward to working 
alongside you and your new hire as together we walk this journey of engaging and 
empowering our young people to live as missionary disciples in the world today. 

Sincerely, 

https://www.usccb.org/topics/youth-and-young-adult-ministries/renewing-vision
https://www.usccb.org/topics/youth-and-young-adult-ministries/renewing-vision
https://nfcym.org/first-things/

