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Welcome!
Question: Think of a time that 

someone listened to you that made a 
difference in your life.



The reality...
(I’m going to say some 

things that may make you 
feel discouraged...don’t 

despair!)

Ministry now is...different



In our own study, over 78% of teenagers have
high levels of trust for people they know
personally and correspondingly low levels of
trust for large organizations (16%) and their
leaders (27%).

But There Is Hope!



Listening 
Changes 

Everything



So, let’s listen...
What is Sacred Listening?



90% of teenagers agreed that when someone takes the 
time to listen to them attentively, it makes them more likely
to engage with that person in meaningful conversations in
the future.

77% agreed that when someone listens without 
judgment, the teenager feels more connected to that 
person

77% indicated that being listened to helps them process 
spiritual challenges like doubt, disillusionment, and grief

75% said that when they feel listened to in a 
conversation about faith or spirituality, it makes them 
more likely to be open about those topics in the future

66% agree that being heard deepens their faith



What is Sacred Listening?





Imago Dei
Feel and foster sacred 

moments with people in 
everyday interactions.





Alignment
Ask meaningful questions and 

gather important information that 
leads to deeper connections.





Pattern Recognition
Recognize patterns in what people are 

experiencing so that you can respond to needs
in a timely and relevant way and scale

relationships to build and strengthen your
community.



The Process dedicated to 
intentional, genuine curiosity 
and a commitment to learn, 

show-up, and follow-up

What is Sacred Listening?



Phase 1: Intentions 
(Imago Dei)

Everyone is sacred. Create a sacred setting.
• Establish a Sacred Space 
• Set the Tone
• Engage Through Rituals



Phase 2: Ask and Record 
(Alignment)

Pay attention, be curious, be empathetic.
• Alignment
• Ask Great Questions 
• Write it Down



Phase 3: Explore and Follow-up 
(Pattern Recognition)

Discover patterns, plan for the future, scale
relationships.
• Look Back and Learn 
• Keep in Touch 
• Spread the Word



Let’s Try it!
Learning to Listen



Phase 1: Intentions 
(Imago Dei)





1.INTENTIONS





Phase 2: Ask and Record 
(Alignment)



















Phase 3: Explore and Follow-up 
(Pattern Recognition)













If you can’t 
show up, 
follow-up.

-Keedren Boston



Download the tools for free!



Get today’s slides
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